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TRAINING CALENDAR 2024-2025 
Advanced Mental Health 
 
Advanced Mental Health is a 3 non-consecutive day training 
series offered by New Directions. 
Mental Health training and follow-up consultation are 
geared toward staff and leaders to learn and explore 
strategies on how to support complex mental health needs. 
e.g., psychosis, schizophrenia, complex trauma, PTSD, 
FASD, and other conditions involving significant cognitive 
and emotional dysregulation. 
 
The focus of training: 

• Overview of mental health issues and how to best 
approach associated behaviours. 

• Information and strategies to better understand 
and support youth with these presentations. 

• What does a "diagnosis" of a mental health 
"disorder" mean and doesn't mean 

• What "X" (diagnosis is) and what to expect 

• Culture-related diagnostic issues 

• Functional consequences 

• Trans-diagnostic considerations 

• General helpful strategies 

•  Specific helpful strategies 
 

ASIST 
 
Applied Suicide Intervention Skills Training (ASIST) is a two-
day interactive workshop, ASIST teaches participants to 
recognize when someone may have thoughts of suicide and 
work with them to create a plan that will support their 
immediate safety.  
 
Throughout the workshop, ASIST participants learn to: 

• Recognize that caregivers and people are affected 
by personal and societal attitudes about suicide. 

• Provide life-assisting guidance to a person flexibly 
thinking about suicide. Identify what needs to be in 
a person thinking about suicide’s plan for safety. 

• Demonstrate the skills required to provide suicide 
first aid to a person thinking about suicide. 

• appreciate the value of improving community 
resources including the way that they work 
together; and, 

• recognize that suicide prevention is broader than 
suicide intervention and, includes life promotion 
and self-care for people thinking about suicide and 
for caregivers. 
 

Building a Respectful Workplace 

This course will provide participants with an opportunity to 
explore how to build respectful workplaces.  It is designed 
to be highly interactive combining both theory and practice. 
In this workshop, participants will:  

• Explore experiences of disrespect. 

 

• Learn how to effectively respond and recover as a 

source, target, and observer of disrespect in the 

workplace. 

• Gain insight into the person in authority’s 

responsibility in maintaining a respectful 

workplace. 

 
Daily Life Events (DLE) 

 
The knowledge in this two-day course is based on helping 
people to live their lives differently, as they are living them. 
It promotes being in the moment with individuals and 
experiencing their lives with them as it unfolds. The course 
provides knowledge and skills for a strengths-based, 
trauma-informed, and child-centered approach. 
Participants will develop skills that assist them in focusing 
on small important moments and experiences of young 
people and families to help them move more effectively 
towards their desired goals/outcomes. 
 
Making moments meaningful’ is the hallmark of Child & 
Youth Care Practice. The DLE training is about how we think 
about what we do. When we think clearly, we do better work. 
 
Dealing with Lateral Violence in the workplace 

 

This training focuses on how colonization, oppression, 

intergenerational trauma, racism and discrimination 

contribute to experiences of lateral violence.  Specifically, 

we will explore how lateral violence affects Indigenous 

people, how it shows up in the workplace, why and where it 

happens.  

Outcomes: 

• Adopt a decolonized approach to lateral violence in 
the workplace. 

• Describe the basic characteristics of lateral 
violence. 

• Identify specific behaviours that result in laterally 
violent behaviour. 

• Examine why we engage in lateral violence and 
where this behaviour has been learned. 

• Explore how lateral violence has affected each 
individual in their communities and workplaces. 

• Establish healthy boundaries, identify lateral 
violence cycles, and heal from them. 

• Redirect lateral violence to lateral kindness 
 

Documentation 
 
Through the course of the day, the trainer will go over 
Incident Report writing dos and don’ts and provide  
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examples of what information they look at when receiving 
an Incident Report.  
 
The trainer will also go into detail regarding the importance 
of Medication administration, NARC counts, how to record 
missed medications, and how to properly document 
medication errors. 
 
The last portion of the day will touch on Licensing standards 
and what Licensing Specialists look for when conducting a 
licensing review for community care providers, as well as 
touch base on how licensing responsibility is year-round 
and not just at pre-determined times of the year. 
 

Food Handler Certification 
 
The course covers important food safety and worker safety 
information including foodborne illness, receiving and 
storing food, preparing food, serving food, cleaning and 
sanitizing. 
 
The course meets the requirements of the Manitoba Health 
Food Handlers Requirement. Each attendee will receive a 
certificate upon successful completion of the course. 
 

From Lateral Violence to Lateral Love 
 
Lateral violence- also called internalized colonialism or 
horizontal violence- happens when people who have been 
oppressed for a long time feel so powerless that rather than 
fighting back against their oppressor, they unleash their 
fear, anger, and frustration against their community 
members. 
 
We will use a sharing circle to discuss examples of lateral 
violence and expand on our knowledge of the topic. As a 
group, we will explore how intergenerational trauma has 
affected Indigenous communities and explore natural ways 
of healing. 
 

Harm Reduction 
 
Harm Reduction is a best practice model for providing 
services in health care and social service programming for 
people who use substances and are impacted by colonial 
and structural violence; particularly the War on (BIPOC) 
People Who Use Drugs.  
 
All workshops are delivered through an anti-oppression and 
anti-racism lens.  
 
Harm reduction is grounded in justice and human rights. It 
focuses on positive change and on working with people  

                        
without judgment, coercion, discrimination, or requiring that 
they stop using drugs as a precondition of support. 
 

Implementing Circle of Courage  

 
The Circle of Courage model portrays four growth needs of 
all children: Belonging, Mastery, Independence, and 
Generosity. This philosophy emerged from the 
collaboration of Martin Brokenleg, a professor of Native 
American Studies, and Larry Brendtro, a professor of 
children's behavior disorders.  
They studied how traditional indigenous cultures reared 
children without resorting to coercive discipline. The Circle 
of Courage is illustrated as a medicine wheel with four 
directions. 
 

Making Truth and Reconciliation Real 

This course supports work toward reconciliation by building 

knowledge and inspiring change. Centered in the TRC 

Principles of Reconciliation, the course will help 

participants develop a deeper understanding of our shared 

history, current realities and the work of the TRC.  The 

agenda will also include practical ways for supporting 

reconciliation work, including how to implement the TRC 

Calls to Action. Participants will leave with both an 

understanding as well as practical ideas for where and how 

they can become involved in reconciliation 

 
Restorative Practices 
 
Restorative Practices are about responding to harm and 
conflict in ways that build connection and learning rather 
than causing shame and isolation. 
 
Restorative Practices are a collection of approaches 
designed to restore and build relationships, particularly in 
the wake of conflict and harm. They generate social capital 
and promote social discipline through participatory 
processes.  
 
Using restorative approaches provides important 
opportunities for the development of social skills and 
positive values. 
 
This two-day workshop will explore what it means to work 
within a restorative mindset, you will have the opportunity 
to enhance your communication skills and learn models 
that aid in the application of a restorative approach 
 

Rites of passage 

Explore how biological milestones and cultural transitions 
shape social status and relationships, from birth to death          
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and initiation into special interest societies. Reflect on the 
universal importance of rites of passage and their impact 
on individual identity and community belonging. Consider 
the implications of youth in care missing out on these 
experiences and discover strategies for supporting them in 
reconnecting, learning, and experiencing these rites. 
 
Seven Sacred Teachings 

 
Seven Sacred Teaching focuses on building natural 
resiliency and does this by adopting an inclusive and 
eclectic approach to programming and building 
connections to an extended or surrogate family and 
communities, its about creating a connection with the 
community for the nieces and nephews in care by 
identifying cultural goals and needs, using an Indigenous 
lens through the philosophy and goals reflected in the 
Seven Sacred teachings: Love, Respect, Courage, Honesty, 
Wisdom, Humility and Truth 
 

TCS Consultation Days/Team meetings 

Days available with Jeff Lujan, providing consultation for 
teams already engaged in TCS. Providing additional training 
needs and addressing program-specific challenges and 
suggestions on solutions specific to the youth in the home. 
 

TCS Onboarding  

 
This training is an introduction to TCS (Therapeutic Crisis 
Solutions) for agencies already utilizing or interested in 
utilizing TCS within their organizations. 
Learning Objectives: 
 

• Understand the fundamental principles and values 
of Trauma-Crisis Solutions (TCS). 

• Gain a foundational understanding of basic 
techniques and approaches employed within TCS. 

• Identify the importance of TCS in promoting 
continuity of care within agency settings 
 

Therapeutic Crisis Solutions (TCS) for Management 
 
Intended for supervisors and managers wanting to learn 
how to support staff using TCS in the workplace. 
 
Managers and supervisors will learn how to navigate 
debriefing sessions with their teams as well as conduct 
reflections with the youth after an incident has occurred, 
utilizing TCS Documentation. 
 
Participants will learn how to apply TCS philosophy to their 
everyday practice and supervision. TCS Level 1 is a 
prerequisite to attend management training. 
 
 

            
Therapeutic Crisis Solutions (TCS) Level 1 
 
Therapeutic Crisis Solutions (TCS) is an approach to care 
that combines the physical skills of therapeutically 
managing combative behaviors with a clinical 
understanding of cognitive impairment and limbic shift 
combativeness, this holistic approach is proactive in its 
design and implementation.  
 
TCS™ supports smoother de-escalation and can prevent 
negative impact on the trust relationship that often results 
from the use of restraints.  
 
TCS™ increases opportunities for assessment and self-
reflection, ultimately supporting and strengthening 
relationships. Its core values incorporate and echo the 
principles of the Anishinaabe Seven Sacred Teachings and 
promote all interactions from staff to be based on love, 
humility, courage, respect, honesty, wisdom, and truth.  
 
Therapeutic Crisis Solutions (TCS) Level 2 
 
Enhances the knowledge and techniques learned in level 1 
and provides additional techniques. Recommended to 
attend 1 to 2 years after TCS Level 1. 
 
This program has reduced workers’ compensation costs, 
increased employees’ confidence in their skills and abilities  
 
to manage challenging behaviour, and, most importantly, 
changed the culture of approaching youth care.  
 
 
Therapeutic Crisis Solutions (TCS) Level 3 

 
Further analysis and reviews incorporating the learnings 
from TCS 1 and 2, alongside supplementary strategies 
aimed at providing better support to the youth 
 
Transforming the argument  

One of the barriers to effective conflict resolution occurs 
when people in conflict adopt hard-line positions as a 
means of meeting their needs.  This course is designed to 
increase participants’ ability to move themselves, and 
others, from fixed solutions to the interest-based resolution 
of conflicts.   Participants will learn tools for analyzing 
the inter-relationship of parties’ interests and for 
addressing the range of interests in a conflict, whether they 
are common, different, or incompatible.  
 
Trauma Informed Care 
 
Trauma Informed Care recognizes that the majority of our 
youth and adults in the criminal justice system, the mental 
health system, and the Child and Family Services system 
have experienced significant and complex trauma.  
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This experience of trauma affects the developing 
neurological systems, causes emotional, social, and 
psychological effects, and thus results in behaviour that can 
be very difficult to understand or deal with. 
 

Tricia Trust Working with Street Reach  

During this half-day training, staff will get an introduction to 
what sexual exploitation is, and how to recognize signs of 
sexual exploitation with the youth they support. 
 
Staff will gain a better understanding of Manitoba’s sexual 

exploitation strategy, legislation surrounding sexual 

exploitation, the purpose of Streat Reach, who they are and 

what they do, and how to work in partnership with them. 

The Manitoba government launched its sexual exploitation 

strategy in 2002 and renamed it Tracia’s Trust (in 2008) in 

memory of Tracia Owen, a 14-year-old who was sexually 

exploited and died by suicide in 2005. 

The StreatReach program was built upon the premise that 

children most frequently missing are the same children at 

the highest risk of being sexually exploited, drug and gang-

involved, and victims of physical and sexual assault and 

murder. A rapid and multi-system coordinated response 

helps to better identify, locate, and assist these high-risk 

victims.  

Vicarious Trauma 
 
This 3-hour workshop for service providers will look at the 
definition of trauma, and vicarious trauma, as well as the 
impact of trauma on our minds and bodies, exploring the 
warning signs and risk factors of vicarious trauma, 
strategies to address and protect from the impact of the 
work will be highlighted.  
 
This workshop incorporates mindfulness activities to 
provide participants with the experience of these practices 
and how they might be useful in mitigating the impact of 
vicarious trauma. This workshop will look at our stress 
responses and incorporate stress management and self-
care into our everyday lives. This workshop is geared 
toward service providers in caring professions who may be 
impacted by the trauma they witness in their work 
 
Wahkohtowin (All our relations) 
  
Wahkohtowin is a two-day training that focuses on 
Indigenous storytelling as a method of teaching and 
discovering the interconnected nature of relationships. 
  
Wahkohtowin harnesses the practice of storytelling, assists 
participants in identifying lessons in stories, and helps staff 
develop a story of their own, providing some professional                

                  
distance while allowing personal experience to offer a child 
or youth a little guidance and insight. 
 
Traditional storytelling practice engages the whole person, 
in a good story, they see themselves reflected. 
 
As social creatures, stories are an effective way to transmit 
important information and values from one individual or 
community to the next. Stories that are personal and 
emotionally compelling engage more of the brain and are 
better remembered than simply stating a set of facts. 
 

Winter Solstice Ceremony & Teachings 

Winter Solstice Ceremony: Join us in honoring the change 
of season by experiencing a Pipe Ceremony and receiving 
Winter Solstice teachings from Knowledge Keepers. 
 
 
Working with 2SLGBTQI+ Youth 

In this one-day training you will learn to: 

• Increase your knowledge and understanding of 
2SLGBTQI+ youth identities. 

• Be inclusive and intersectional with 2SLGBQTI+ 
youth with trauma and mental health needs. 

• Create decolonized, safe spaces to help 
2SLGBTQI+ youth navigate family, school, medical 
and social systems. 

 
 

 

 



2024-2025 Training Calendar 

Sept 13th, 2024: Tracia's Trust/Working with Street Reach 

September 16th, 2024: Documentation 

September 23rd, 24th 2024: Daily Life Events (DLE) 

------------------------------------------------------------------------------------------------------------------------- 

October 2nd, 2024: TCS Onboarding  

October 3rd, 4th 2024: TCS Level 1 

October 7th, 2024: TCS Level 2 

October 8th, 2024: TCS Management 

October 9th, 2024: From Lateral Violence to Lateral Love 

October 1st,9th, 10th, 11th 2024: TCS Consultation Days/Team meetings (reach out to book) 

October 16th,17th, 18th, 2024: Trauma-informed Care 

October 28th, 2024: Vicarious Trauma 

--------------------------------------------------------------------------------------------------------------------------- 

November 4th, 5th 2024: ASIST 

November 12th, 2024: Harm Reduction 

November 13th,and 14th  2024: Restorative Practices 

November 15th, 2024: Implementing Circle of Courage 

November 18th, 2024: Working with 2SLGBTQI+ Youth 

November 21st, 2024: Documentation 

November 25th, 26th 2024: TCS Level 1 

Nov 27th, and 28th 2024: Wahkohtawin 

---------------------------------------------------------------------------------------------------------------------------- 

December 2nd, 3rd 2024: DLE 

December 5th, 2024: Dealing with Lateral Violence in the workplace 

December 6th, 2024: Building a Respectful Workplace 

December 10th, 2024: Tracia's Trust/Working with Street Reach 

December 11th, 2024: Food Handlers Cert 

December 20th, 2024: Winter Solstice Ceremony & Teachings 

----------------------------------------------------------------------------------------------------------------------------- 

January 8th, 2025: Vicarious Trauma 

January 10th, 2025: Rites of Passage 

January 13th, 2025: TCS Onboarding  

January 17th, 2025: Implementing Circle of Courage 

January 28th, 2025: Harm Reduction 



February 3rd, 4th 2025: TCS Level 1 

February 5th, 2025: TCS Level 2 

February 6th, 2025: TCS Level 3 

Feb 7th, 10th 2025: TCS Consultation Days/Team meetings 

February 11th 2025: Making Truth and Reconciliation Real 

Feb 13th, 2025: Documentation 

February 19th,20th 2025: ASIST 

----------------------------------------------------------------------------------------------------------------------------  

March 3rd, 2025: Working with 2SLGBTQI+ Youth 

March 7th, 2025: From Lateral Violence to Lateral Love 

March 12th, 2025: Leading Others through Organizational Change 

March 13th, 14th 2025: Restorative Practices 

March 17th, 2025: TCS Onboarding 

March 21st, 2025: Tracia's Trust/Working with Street Reach 

March 24th, 25th 2025: DLE 

----------------------------------------------------------------------------------------------------------------------------  

April 7th, 2025: Seven Sacred Teachings 

April 8th, 2025: Transforming the Argument 

April 14th, 15th 2025: TCS Level1 

April 16th, 2025: TCS Level2 

April 17th, 2025: TCS Management 

----------------------------------------------------------------------------------------------------------------------------  

May 5th, 2025: Vicarious Trauma 

May 6th, 2025: TCS Onboarding 

May 8th, 2025: Advanced Mental Health Day 1 

May 12th, 2025: Documentation 

May 15th, 2025: Advanced Mental Health Day 2 

May 20th, 2025: Rites of Passage 

May 22nd, 2025: Advanced Mental Health Day 3 1/2 day 

----------------------------------------------------------------------------------------------------------------------------- - 

June 2nd, 2025: Tracia's Trust/Working with Street Reach 

June 6th, 2025: Food Handlers Cert 

June 9th, 10th 2025: ASIST 

June 13th, 2025: Harm Reduction 

June 25th, 26th 2025: DLE 

We look forward to hosting your team! 
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